





MPaBOHAPYIIEHUH, KOTOpble MOTYT OBITH COBEpILICHH pPabOTHUKAMU OpraHU3allUd B
KaXKJI0W KpUTHIECKON TOUKE;

- KpUTHYECKas TOYKa - IIOANPOLIECC, OCOOEHHOCTH peau3allid KOTOPOro
CO3Jal0T OOBEKTHBHBIE BO3MOXKHOCTU MJIsI COBEPLICHUS paOOTHUKAMH OpraHH3aIliu
KOppYNLHOHHBIX IIPaBOHAPYIIICHUH];

- IIOJIPOLIECC - YCTaHOBJICHHBIEC PETYIUPYIOUMMU JOKYMEHTAMH TIPONEAYPhI U
peanbHBIE NEHCTBUA U B3aWMOAECUCTBUS CTPYKTYPHBIX TOJPa3/IeICHUH, KOJIerdaibHbIX
OpraHoB, paOOTHUKOB OPraHM3all¥, COBEPINAEMBIE B IIESIX pealu3alyii KOHKPETHOTO
OusHec-Tponiecca (HanpuMep, GOpMHEpOBaHHE IUIaHa MPOBEACHHS 3aKyIOK, paspaboTka
JOKyMEHTAIlH K 3aKyIKe, 0ObsBICHIE 3aKyIKH, IIpHeM 3asBOK OT YYaCTHUKOB U T.[. -
HOIIIPOLIECCH], UMEIOIIME MECTO B PAMKAax OCYIIECTBICHUS 3aKyIOYHOM NEATCIHHOCTH
OpraHu3alvH ); '

- OusHec-TIpoLiecC - PpEryJsipHO MOBTOPSIOMIAACA  IOCICAOBATEILHOCTE
B3aMMOCBSA3aHHEIX IEUCTBUN CTPYKTYpPHBIX IOJpa3l€ieHUM U OTIACIBbHBIX PabOTHHKOB
OpraHM3allvy, HallpaBJICHHBIX HA PEAIU3allIO YCTaBHBIX Ieel (HYHKIMI) opraHu3arym
(HampuMep, OTHENBHBIM OM3HEC-TIPOIECCOM  SIBIIICTCS 3aKymodyHas —OesTeIbHOCTH
OpraHu3aIlvN);

- HamnpapJ€HHME  JEATEIBHOCTHM -  COBOKYITHOCTh  OWM3HEC-IPOLECCOB,
HANpPaBJICHHBIX Ha pealu3alliio eJNHOH ycraBHOU menmu (QYHKIME) OpraHu3aIldm
(HanpuMep, Takue OM3HEC-IIPOLIECCH], KaK 3aKyOYHas AATeIBHOCTE, KaapoBas paborta u
YIpaBJieHUE  IIEPCOHATIOM,  aIMHMHUCTPATHBHO-XO3IWCTBEHHOE W  MaTepUAIbHO-
TEXHUYECKOEe OO€CleYeHne M T.I., COCTABIAIOT €IMHOE HallpaBICHHE IEATEIHHOCTH
"ObecnieueHue OeATEIFHOCTH OpTraHu3auu');

- aHaJIW3 KOPPYILMOHHOIO pHCKa - TIIpPOLECC IIOHUMAHHA IPUPOJIBI
KOPPYILIMOHHOIO PHCKAa ¥ BO3MOMKHOCTEW JUISI €ro peanumzarud MocpeAcTBoM 1)
BBIABJICHHAA  Haubolee  BEPOSATHBIX  CIIOCOOOB  COBEPINCHHS  KOPPYIIHOHHOI'O
IIpaBOHAPYLIECHN IIpU peanusanuy Ou3Hec-npouecca ("KOppyHmIuMoHHBIX cxeM") u 2)
onpezneineHusd AOIDKHOCTEH WM ITOJTHOMOYMM, KPUTHUYECKH BaXKHBIX IS pealn3aiuu
KaKJ0H "KOppyNIIMOHHOM CXeMBI'";

- KOppYNLMOHHAs CX€Ma - BBICTPOEHHBIH IO OIpPENEeICHHOMY CIICHAPHIO
MEXAaHU3M HCIIONb30BaHMS pa0OTHUKOM MOJHOMOYMN B JIMYHBIX IENIIX WM B HHTEpecax
TPeTbUX JHL (HauOojee BEPOATHBI CHOCOO  COBEPIICHHS  KOPPYIIHOHHOTO
IIpaBOHAPYIICHHA);

- HMHAWAKATOP KOpPPYILMHA - CBEICHHS, YKa3BIBAIOIIME HAa BO3MOXKHYIO
IIOJrOTOBKY  HJIA  COBEpIIEHHE  PAaOOTHHKOM  OpraHW3alMd  KOPPYHIIMOHHOIO
IIPaBOHAPYIICHHUS;

- PaHXUPOBAHUE KOPPYNLMOHHBIX PHUCKOB - IPOIECC OINPEHCICHUS YPOBHSA
3HAYUMOCTH KaXXIOro KOPPYNLHMOHHOIO PHCKa C y4eToM 1) Bo3MOKHOTO yIinepOa B
cllydae pealu3alid KOPPYIUMOHHOTO pUCKA H 2) BEPOATHOCTH peaTM3alin
KOPPYNLIUOHHOTO PHCKAa, a TaKkKe WX IHOCICIYIOIlee pPAHKUPOBAHME IO CTETICHU
3HAYUMOCTH.

3. Ilopsiiok OeHKH KOPPYNIMOHHBIX PHCKOB

3.1. Ilpoumenypa OLEHKH KOPPYHNLIHMOHHBIX PHCKOB COCTOUT U3 HECKOJBKHX
MOCJIEAOBATEIBHEIX JTaAIlOB:

a) IOATOTOBUTENBHBIA JTall: MPHUHITHE pEIIEHUS O IIPOBEJACHUU OICHKA
KOPPYNLIMOHHBIX PHUCKOB, OIPEACICHUE METOAUKMA U IUIaHAa IPOBEICHUSA OICHKH,
HasHa4YCHUE JIUI, OTBETCTBEHHBIX 34 MPOBENCHUE OLICHKHU, OIpENEIeHNUE MOTHOMOYNN U



o0s13aHHOCTEH PabOTHUKOB OpPraHM3alli{ B CBS3H C IPOBEACHUEM OIICHKH, COCTABJICHHE
IIEpEYHS YU [TOATOTOBKA HEOOXOJUMBIX JOKYMEHTOB;

6) oranm omnucaHuA OH3HEC-IPOIECCOB: IIPEACTABICHUE BCEX HalpaBIeHHIMA
JEATeIBHOCT YUpEeXAeHUd B (opMe OH3HEC-IIPOLECCOB, OIMCAHHWE MOANPOLIECCOR,
COCTaBJLIFOIINX KaX/Ibli Ou3Hec-mpotece;

B) JTall WACHTHU(QUKANWK KOPPYNIIMOHHBIX PHCKOB: BHIICICHHE B KaXIOM
aHaIM3MpyeMoM  Ou3Hec-Tlpoliecce€  KPUTHYECKMX TOYEK M o0Ilee  OnMcaHue
BO3MOKHOCTEH Ul pealu3allii KOPPYNIIUOHHBIX PUCKOB B KXKJOM KPUTHUECKOM TOUKE;
r) OSTal aHaJuM3a KOPPYNIHMOHHBIX  PHUCKOB: 1) IIOATOTOBKA  JETAIBHOIO
(hopMaNN30BaHHOIO OIIMCAHUS BO3MOXHBIX CIIOCOOOB COBEPINEHHS KOPPYIIMOHHOIO
IPaBOHAPYIIEHUs B KPUTHYECKOH TouKe ("KOppyHIMOHHEIX cxeM"); 2) dhopMupoBaHue
NepeYHs AODKHOCTEH pabOOTHUKOB OpraHM3alyd, KOTOPBIE MOTYT OBITH BOBIICYEHEI B
COBEpIICHUE KOPPYILIMOHHOTO IPAaBOHAPYIICHUS B KPUTUYECKOH TOUKE;

I) 3Tall PAHXUPOBAaHMS KOPPYNLMOHHBEIX PHCKOB: OILEHKA BEPOSTHOCTH
peanu3alii ¥ BO3MOXKHOIO ymiepba OT pealu3aluyl KaxXIOoro KOPPYIIHMOHHOIO PHCKA,
PAHKUPOBAHKUE KOPPYIILIMOHHBIX PUCKOB IO CTENCHH 3HAYUMOCTH B COOTBETCTBHHU C
3apaHee YCTAHOBJICHHBIMHM KPUTEPUSMU U ONpEAECHHE NMPUOPUTETOB NPU MPUHATHH
Mep 10 MUHHMHU3AIMM KOPPYIIIMOHHBIX PUCKOB;

€) oTal pa3paboTKu Mep M0 MUHUMU3AIMHA KOPPYIIIMOHHBIX PHCKOB: TOATOTOBKA
OpEeVIOKCHUH 10  MUHMMH3allUM  BceX  WiM  Haubolee  CyIIeCTBEHHBIX
UACHTU(UIMPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB;

%) 3Talm O(OPMIEHHS, COIJAaCOBAaHUS U YTBEPKACHUS PE3YJIHTATOB OLICHKU
KOPPYIILIMOHHBIX PHUCKOB: (OpMHMpOBaHME U TpPEJCTaBICHHE Ha YTBEPKIACHHE
PYKOBOJUTENIO OpraHu3aliy peecTpa (MaTpulbl) KOPPYNUIMOHHBIX PUCKOB OpraHU3allui
Y IIEpEYHs JOJDKHOCTEH, CBA3aHHBIX C KOPPYILMOBHBIMU PUCKAMHU.

3.2. OueHka KOppPYHNLHMOHHBIX PHCKOB B YUYPEKICHHM TPOBOJAUTCS B
COOTBETCTBMM € J@aHHBIM [OJOXKEHHWEM. PelieHWe O IMPOBEICHWH  OLICHKHM
KOPPYNIIMOHHBIX PUCKOB NPUHHUMAETCS PYKOBOAWTEIEM YUPEXKICHHS U 0hOopMILIeTCs
€ro MpPUKa3oM.

3.3. Oueska KOppPYNIIMOHHBIX pHUCKOB TPOBOAUT OTBETCTBEHHBIM 3a
IpeayIpex/IeHue KOPPYILUH, TIPUBJIeKas BIaIeibIeB OIEHUBAEMBIX OHU3HECIPOIIECCOB
JUIsL OKa3aHWsI MaKCHMAaJbHOTO COMEHCTBHS, HpEeXKIe BCEro, B YacTH IOJTOTOBKU
onucaHusi OU3HEC-IPOIECCOB U COCTABIISIIOLINX UX IOJIPOLIECCOB.

3.4. OTBeTCTBEHHBIH (OpMUPYET NEPEUEHD JOKAIBHBIX HOPMATUBHBIX aKTOB U
WHBIX JJOKYMEHTOB YYPEXICHMS, COACpKallnX HMH(OpManuio, HEOOXOAUMYIO s
IPOBEACHUS OLIEHKHA KOPPYHIIMOHHBIX PUCKOB. K TakuM JOKYMEHTaM, OTHOCATCS
CJIEIyIOLIHE:

1) MOKYMEHTHI, comepKamie HH(MOPMAlKI0 O HaIlpaBJICHUSIX HeSTENbHOCTH
(pyHKIMAX) U CTPYKTYpE YUPEKIACHUS, TOTHOMOUUIX €€ CTPYKTYPHBIX IIOJpa3/ieieHui
¥ JOJDKHOCTHBIX 0053aHHOCTSIX paOOTHHKOB, HAIIPUMED:

- YCTaB; - OPraHM3alMOHHO-IITaTHAs CTPYKTYpa U IITATHOE PaCIHCAHUE;

- IOJDKHOCTHBIE UHCTPYKIIUH PaOOTHUKOB;

- pe3yJbTaThl BHYTPEHHETO WM BHEIUHETO aHalIW3a CTPYKTYphl, PyHKIMOHANIA,
OM3HEC-TIPOLIECCOB YUPEIKCHHUS;

2) HOKYMEHTHI, 3aKpeIUISIOIIUE CHUCTEMY Mep MpeXyNpexAeHHs KOpPYIUU B
YUPESKICHUH, a TAKXKE MOPSJOK IPOBEACHUS B Hell MOOBIX KOHTPOJIBHBIX MEPOIPHUIATHH,
U JOKYMEHTBl, CoOJAep)Kale HWHQOpMAIUI0 O pe3yjlIbTaTax IpPOBEACHUS JSTUX
MEPOTIPUSTHUIA.



3.5. Jlanee mpoBoauTcs omucaHue OwusHec-mporieccoB. OcCHOBHAs 3amada
JaHHOrO dTala - IOHATh, KaKUM 00pa3soM B YUpEXICHUHM PEalu3ylOTCs Ha MpPaKTHKE
HANPaBJICHUA NEATEIBHOCTA M KOHKpPETHBIE OM3HEC-IPOLIECCH], BHIOpPAHHEIE B KAaueCTBE
00BEKTa OLIEHKH.

3.6. dopmanuzoBaHHOE onUcaHWe (KapTy) HAIpaBICHUA AEATEILHOCTH M
COCTaBJIAIOIMX WX OM3HEC-IPOLECCOB W MOJIPOLIECCOB JOMONHAETCS pe3y/IbTaTaMiu
IpEBAPUTENBHOIO aHAJIM3a BO3MOXKHBIX KOPPYILMOHHBIX IMpaBoHapymenuit. Taxoii
aHaJIu3 MOXKeT OBITh IPOBE/ICH Ha OCHOBAHUHM CIIeyIoIeit uHGOopMaIvu:

- CBCIEHMA O KOPPYIIMOHHBIX IIPABOHAPYIICHUSAX, COBEPIICHHBIX paHee
pabOTHUKaMU YUpEXICHHUS,

- MaTepHajbl BHYTPEHHHX IIPOBEPOK, NPOBOJMBIIMXCS B YUPEKACHHH, IIO
Clly4asM BO3MOXKHOIO COBEPILIEHMs paOOTHHKAaMK KOPPYIIIMOHHBIX NPaBOHAPYILICHHMIA;

- oOpauleHus rpakaH, coleprkalie HHPOPMAIIUIO O BO3MOKHOM COBEPIUEHUM
pabOTHUKAMU YUPEXKACHMS KOPPYIIIMOHHBIX IPaBOHAPYIICHIUIA,

- MaTepvalbl MPOBEACHHBIX B YYPEKICHWH OpraHaMH IPOKYpaTypsl
MEPOIIPUATHH 110 HaA30pY 3a COOMI0IEHUEM 3aKOHOAaTeNnbcTBa Poccmiickoit denepariyu
O IIPOTHBOECHCTBUY KOPPYIILIUHY;

-  uHGOpMalmUsd O COBEPLICHUM  KOPPYNIUOHHBIX  IIpaBOHApYIICHHUI
pabOTHUKAMU YUPEKAECHUH, OCYIIECTBISIONIUX AaHATOTHYHBIC BU/IBI A€ATEIPHOCTH;

-  uHbopMamMsA O COBEPUICHWH KOPPYNIMOHHBIX  IIpaBOHApYIICHHUI
JOJDKHOCTHBIMU JTULAMA roCyJapCTBEHHBIX (MyHUITUIIATTBHBIX ) OpraHoB,
rOCYJapCTBEHHBIX  KOpIOpauui (koMmaHuii), ¢ KOTOPHIMH  B3aUMOJCHCTBYET
yUpEXKICHHUE.

3.7. IlpoBoauTes aHauu3 BHEIIHEH cpeAbl QYHKIIMOHUPOBAHUS YUPEKICHHUS, C
XApaKTEPUCTUKOM  OCHOBHBIX  KOHTPAar€HTOB  YUPSXKAEHHA W COJEp)KaHHe
B3aUMOJEHCTBY C HUMH, HaIMYUE€ U OCHOBHBIE XapaKTEPUCTHKH KOHKYpPEHTOB,
MacuITa0bl ¥ XapaKTep B3auMOAEHCTBUS C FOCYJapCTBEHHBIMY OpraHaMH | T.[I.

3.8. TlpoBoasrca HMHTEpBBIO ¢ pabOTHHKAMM YYPEKICHHSA, OCHOBHAS 3ajada
KOTOPBIX - YTOYHHTh U MpH HEOOXOAUMOCTH CKOPPEKTHPOBaTH CHOpPMUPOBAHHOE HA
OCHOBE aHaJM3a NOKYMCHTOB IIOHMMaHKe OW3HEC-IpoLecca U COCTABISIONMX €ro
noanponeccoB. Ocoboe BHUMaHHE CIEAyeT YIEIATh TOMY, KaK paccMaTpUBaeMBblid
OU3HECTPOLIECC OPraHU30BaH Ha MPAKTUKE U YeM peallbHBIi MOJX0A K €ro peallu3aliu
OTIMYAeTCAd OT 3aKpeIUIEHHOro B JOKyMeHTaX. He cieayeTr nenaTh OCHOBHOM TeMoi
UHTCPBBIO KOPPYIIIMOHHBIE PUCKH, CBOMCTBEHHBIE paccMaTpuUBacMOMy Ou3Hec-
npoueccy. JlaHHbBI BOIPOC Ha 3TOM JTale MOXET HE 00CYXKIAThes WIM MOXET OBITh
3aTPOHYT B KaYECTBE NOIOJHUTEIHHOTO.

3.9. Ilo pesynbraraM aHanu3a [OKyMEHTOB M WHTEPBBIO C pabOTHUKAMHU
yupexkaeHus: (QopMHUpYETCsl WUTOTOBOE OIMCAHUME paccMaTpUBAEMBIX HaIpaBleHUH
JESTEIPHOCTH, OU3HEC-IPOLIECCOB U MOAIPOLIECCOB B TEKCTOBOM M (WIIH) TpapuuecKkom
popmarte ¢ npeaBapUTEIbHEIM 0003HAYEHHEM TEX MOANPOIICCOB, KOTOPHIM CBOMCTBEHHE!
KOPPYILMOHHBIE PUCKH.

3.10. Otan uaeHTUUKAIUN KOPPYIIIMOHHBIX PUCKOB HanOoJIee MOTHO BBIABISICT
B K&XIOM paccMaTpvBacMOM HANpaBlICHUU JEATENbHOCTH M OM3HECHpOolecce
KPUTUYECKME TOUKH. BaxHeHIMMH DpU3HAKAMU KPUTAYECKOW TOUKHM SBISIOTCH
CIIEIYIOIIHE:

- Hamuuue y paboTHukKa (Tpynmbl paOOTHUKOB) TIOJHOMOHYMHA COBEPIIUTH
neiictBue (Oe3meiicTBHE), KOTOpOE IMO3BOJIAECT MOJYUYHTh BHITOLY (MPEUMYIIECTBO)
pabOTHUKY YyupexIeHus, W (WiM) IOPUIUYECKOMY JIHUIY, B3auUMOJEHCTBYIOLIEMY C
YUpEXKICHUEM;



- B3auMojeiicTBue paboTHHMKa (rpynmbl pabOTHMKOB) C TOCYIapPCTBEHHBIM
opraHoM (MHON perynupyrooueld opraHu3anuei), YHIOJTHOMOUYCHHBIM COBEPLIATEH
JeicTBYs, Ba)KHBIE Ul YCIEIIHOW peanu3anvu OM3Hec-mpoliecca W (WiIH) YCICIHOro
(GYHKIMOHUPOBAHUS YUPEKACHUS B LIETIOM.

3.11. Ilpu BbIABICHUH KPUTHYECKUX TOYEK HEOOXOIUMO 3aJaBaTh cebOc Takue
oflye BOIPOCH, KaK: - Kakas BBITOZia (IIPEMMYMLIECTBO) paclpeienseTcs B paMmKax
IaHHOTO momponecca? - KIO MOXET ObITh 3aHHTEPECOBaH B HENPABOMEPHOM
pacrmpeleleHd  3TOH  BHIrOABl  (IIPEUMYILIECTBA)? - KakWe  KOPPYIIMOHHEIE
[pPaBOHAPYIUEHUS MOTYT OBITH COBEpIIEHH PaOOTHHUKOM B LENSAX HENPABOMEPHOIO
pacrpeaeseHus 3Toi BEITOIbI (IIpeUMYIIEecTBa)?

3.12. B pamxax ogHoro OusHec-mpolecca MOXET OBITh BBISBIEHO HECKOJIBKO
KPUTHYECKUX TOYCK.

3.13. Bce BBIABICHHBIE KPUTHYECKHE TOYKUA HODKHBEI OBITH 00O3HAYEHHl B
OIMCAaHUH HaNpaBICHUM JIeATeIbHOCTM W OW3HEC-IIpoLeccoB (KapTa HampaBicHHR
NEeATEIPHOCTH, OU3HEC-NPOLIECCOB U MOANIPOIIECCOB OPTaHU3AIINH).

3.14. OcHoBHas 3a3/Ja4ya aHaIW3a KOPPYMIIMOHHBIX PUCKOB - ONPEACTMTH IS
KaXJOW  BBIABJICHHOH KPUTHUUECKOM TOUKM BEpPOATHBIM cIoco0  COBEpIICHUS
KOPPYNILHOHHOTO IPaBOHAPYIICHHA paOOTHUKAMHU YyUYpexXJeHUs (KOPPYIIHOHHYIO
CXeMy) M [JOJDKHOCTU (TIOJIHOMOYHS) pabOTHHKOB, HAIMYHE KOTOPHIX TpeOyeTcs Iyis
peanu3aly Kax 10l KOPpYNLHOHHOM CXEMBL.

3.15. B nenax Gonee MONHOrO MOHMMAaHHUA BO3MOXHBIX KOPPYIIIMOHHBIX CXEM
HEOOXOIUMO HauaTh aHAIW3 KOPPYNIMOHHBIX PHCKOB C MPOBEAEHHI OoJsiee TIyOOKOro
VCCIICIOBAHNs BBIABIICHHBIX KPUTHYECKHMX TOUYEK C TOUYKHA 3PEHHUSI IMOTECHIIHAIBHOIO
HapywmuTens. KiltoueBsIM IpU 3TOM SBJSAETCA CIEAYIOUIMK BOIMPOC: - €CIU Obl KaKoii-
nubo U3 y4acTHMKOB OHW3Hec-Tpollecca CTPEMHWIICS U3BJICYb M3 CBOMX IOJTHOMOYHIA
HENpPaBOMEPHYIO BBITOAY s cels, [UIs TPETbUX JIMI WIM HENOCPEACTBEHHO IS
opra’usanuy, KakuMm odpazom oH Mor Obl 3To caenats? B 1ensx oTBeTa Ha 5TOT OO
BOIIPOC IPEICTABIAETCS MOJE3HBIM OTBETUTH Ha PsJl BCIIOMOTATENbHBIX BONpocos. I1pu
3TOM TaKHE BOIPOCH IieJeco00pa3sHO 3a7aBaTh IPUMEHUTENBHO K [BYM THIIaM
CHATYallUi:

- korga paboTHUK (paboTHUKH) 00JafaeT MOJTHOMOUYHMSAMH, IO3BOJISIOIIAMH
IOJIyYHTh BBITOAY JJIS c€0sl U ISl CBA3AHHBIX JIUIL;

- Koraa paboTHUK (pabOTHUKK) U (MIIK) OPTaHU3AIKUSA B IEJIOM 3aMHTEPECOBAHEI
B IIOJYYEHMH BBITOJBl, paclpeaeasieModl ToCyAapCTBEHHBIMU (MYHUIUIIATBHBIMH)
OpraHaMH W APYTUMHU OPraHU3AIHAMHI.

IIpMEHUTENBHO K MIEPBOMY THUITy CHUTYalUi NPU aHAINU3€ KPUTUYECKUX TOUYCK
ClIe/lyeT yAEIUTh BHUMAHUE CICAYOIKM BOIIPOCaM:

- KaK#e BBITOMBI (IPEUMYIIECTBA) PacpeAestOTCs B paMKax Ou3Hecnpoliecca 1
JUIS KOTO OHU TPEACTaBIIIOT uHTEpec?

- Kaxue aeiictBus (6e3peiicTBre) NOTPeOyeTCs COBEPIINT HETOOPOCOBECTHOMY
pabOTHHKY B LENSIX HEMPAaBOMEPHOIO pAaCHpeleNICHUs BHITOABl (NPEUMYIIECTBA) B
I0JIb3Y 3aMHTEPECOBAHHBIX JIUI[?

- eclid HenoOpocOBECTHBIM paOOTHMK HENPABOMEPHO pacHpeneNseT BBHITOAY
(mpemMylIeCTBO) HE B MOJIB3y ceOs M (WiIM) CBOMX OJNU3KUX POJCTBEHHHUKOB, KaKUM
00pa3oM OH CMOXET U3BJIEY JHYHYIO BRITOJY U3 KOPPYIIIMOHHOTO B3auMOoAeHCTBIN?

- MOXET JI1 HeAoOpPOCOBECTHHIN paOOTHHK B OIWHOYKY COBEPIINTH NEHCTBUA
(Ge3peiicTBue), HEOOXOIMMBIE IS  HEIPAaBOMEPHOTO  pACIpPENENIEHHS  BBITOBI
(npeumyliecTBa) B MOJIB3Y 3aMHTEpecOBaHHBIX Jull? Eciam HeT, xoro m3 pabGOTHUKOB



YUpeXKIEHUsT €My HeoOXOoJMMO BOBJIEYh B  COBEPIICHHE  KOPPYNIHOHHOIO
MpaBOHAPYLICHUS?

- KakuM 0o0pa3oM BO3MOKHO OOOKHTH BHEAPEHHBIC B YUPCSIKICHUH MEXaHU3MEI
BHYTPEHHET0 KOHTPOJIA?

[IpuMeHUTENBHO KO BTOPOMY THUILY CUTYalWii PEeKOMEHIYETCS OTBETHTh Ha
CJIEIYIOIUE BOMPOCHL:

- CYILECTBYET JIA BHIrOJia (IIPEUMYILECTBO), pacrpenenseMas rocy1apCTBEeHHBIM
(MyHMLIMDIAJIBHBIM) OPTaHOM WM APYIOi opraHu3anueil, B MONyUYeHHU KOTOPOM MOXKET
OBITh 3aUHTEPECOBAH PAOOTHUK (paOOTHUKH) U (WIN) OPTaHU3aIU B LIEJIOM?

- B3aUMOJICHCTBYET JIM OpPraHU3alusl C KOHTpPareHTaMd, UMEIOMMMM CBI3U C
rOCYJapCTBEHHBIMU (MYHMLMIIAJBHBIMKM) OpraHaMM WM WHBIMH OpraHH3aIUsIMU,
pacnpeleNsloUMMUA  BBITOJLy (IPEUMYINECTBO), B IIONYYCHHH KOTOPOM MOXKET OBITH
3aMHTEPECOBaH PaOOTHUK (pabOTHHUKY) U (WITH) OpraHU3alus B LieaoM?

- KaKuM 00pa3oM pabOTHHUK yUpe)KIeHHsI MOXKET [OBJIMITH Ha pacIpeaeieHIe

rOCyJapCTBEHHBIM (MYHHULIMIIANBHBIM) OpraHOM WJIM HWHOM OpraHu3amnuei
BBITOZIBI (IIPEMMYIIECTBA) B €T0 HONB3Y WM B MONB3Y ero yupexaenus? Tpebyercs nau
JUIS1 3TOTO YUaCTHE UHBIX pa0OTHUKOB WM KOHTPAreHTOB?

- KakuM o0pa3oM BO3MOXXHO OOOWTH BHEAPEHHBIC B YUPCHKICHHH MEXAHW3MBI
BHYTPEHHETO KOHTPOJIA?

3.16. Ha ocHOBe IpOBEAECHHOTO YINIyOINEHHOTO aHAIM3a KPUTUUYCCKUX TOUYEK
ClIelyeT COCTaBUTh (POPMATH3OBAHHOE OIIMCAaHHE KOPPYMUMOHHBIX PUCKOB B KaXKIOU
BBISIBJICHHOM KPUTHYECKOM TOYKe, BKIIIOYAIONIEEe, B YHCIE IIPOYEro, CICAYIOUIYIO
UH(POpMAIHIO:

a) KpaTKoe OIMCaHUE pachpeesieMol B KPUTHYECKOW TOYKE BBITOHEI
(IpeuMy1iecTBa), CTPEMIICHHUE K IIOIYUYEHNIO KOTOPOU pabOTHUKOM yUPEeXIeHUs U (V1K)
€e BHEINMHMMM KOHTpareHTaMu fBJSETCS IIPUUMHOM COBEpPIICHHUS pabOTHHKOM
KOPPYILIMOHHOIO [IPaBOHAPYIIEHHUS;

0) mepeueHb NOTCHLIMANBHBIX BBITOJONpHOOpeTaTeNell - JUI, KOTOPHIE
CTPEMSATCS M3BJIEYb BBHITOAY (IPEMMYILIECTBO) U3 COBEPIICHUSI paOOTHUKOM YUPEKICHHUS
KOpPYHLMOHHOTO [IPaBOHAPYLIEHUS B pacCMaTpUBaEeMOi KpUTHUECKOH TOUKE;

B) IEpEYEHb JOJKHOCTEH pabOTHUKOB opraHu3anvy, 0e3 ydacThs KOTOPBIX
HENPaBOMEPHOE paclpeielieHue BBIFOJAB  (IIPEUMYINECTBA) B KPUTHYECKOM TOUKE
HEBO3MOXKHO WJIM KpaifHe 3aTpyAHUTENBHO (IIepevYeHb JOKHOCTEN, 3aMeleHue KOTOPBIX
CBS3aHO C KOPpPYNLMOHHBIMH PHCKaMH), C YKa3aHUEM BO3MOXHOH POJM KaXJIOIro
paboTHHUKA B peain3aliii KOPPYNIHOHHON CXEMBI;

I) KpaTKoe OIMCaHUE€ BBHITOABI, IoNydyaeMoi paboOTHUKOM (paOOTHHUKAMH)
OpraHU3alliM, CBA3aHHBIMH C HUM JIMIIAMH WJIHM HETIOCPEJCTBEHHO caMOil OpraHu3alie,
B PE3YNBTATE COBEPIIECHUS KOPPYIIIMOHHOTO IIPaBOHAPYIICHHUS,

Jl) ONHCAaHHE BO3MOXHBEIX CIIOCOOOB Tmepenaun paboTHUKY (paOOTHHUKAM)
YUpPEXJEHUS WM JOJDKHOCTHOMY JIMILy (JOIDKHOCTHBIM JIMIIAM), C KOTODPEIM
B3aMMOJEHUCTBYET YUpeKIeHHE, BO3HArpaXXJAEHUS 3a COBEPIIECHHE KOPPYILIHMOHHOTO
MIPaBOHAPYIICHNUS;

€) KpaTKoe OllMcaHue cnocoba coBeplieHHs KOPPYIIIMOHHOTO MIPaBOHAPYIIICHUS
(koppyIIIMOHHOM cxeMbl), Hampumep: "lIpuHATHE peuleHHe O 3aKylKe g HYXI
OpraHM3alliid TOBAPOB HA 3aBEJJOMO HEBBITOJHBIX YCIOBUAX B UEMAX IMOXYICHHA
HE3aKOHHOI'O BO3HArpayK/ICHHs OT ITOCTaBIIMKA";

) pa3BepHyTOE€  ONHCaHUE CIoco0a  COBEPILICHHS  KOPPYHIIMOHHOTO
IpaBoHapyIIeHUs (KOpPPYIIIMOHHOM CXEMBl), B TOM YHCIIE: HHUIMATOP KOPPYMIIMOHHOTO
B3aMMOJACHCTBUA, IIOCIENOBATEIBHOCTh JEUCTBUM U B3auMoOJAeHCTBUil paboTHHKA



(pabOTHHKOB) YYpeKIEHHs U €ro KOHTPAareHTOB II0 HEMPAaBOMEPHOMY pacIpe/eleHHIo
BBITOZIBI (LIPEUMYINECTBA) M Hepefade pabOTHHKY (pabOTHUKAM) YUpexAEHHS HIH
JO/DKHOCTHBIM JIAIIAM, C KOTOPBIMU B3aUMOJCHCTBYET VUPESKICHHE, HE3AKOHHOIO
BO3HAT PAKICHUS;

3) CcOCTaB KOPPYNIUOHHBIX IIPaBOHAPYIICHUI, KOTOPHIC MOIDKHEI OBITH
COBEpIICHE! PAOOTHUKOM (PaOOTHUKAMH) YUPEXKICHUS U Peau3ailiy KOPPyIIMOHHON
CXCMBI, C YKa3aHHEM CCBUIOK Ha KOHKPETHBIE MONOXKEHHS HOPMATHBHEIX IPABOBEIX
axToB (110 BO3MOXHOCTH);

) IPOLENYPEl BHYTPEHHEr0 KOHTPOJISL B pacCMaTpUBAEMOM KPUTHYECKOH TOUKe:
paboTHUKH (CTPYKTYpHBIE TOApa3[elICHUs) YUPEKACHUS, HAJCIEHHBIE IOJIHOMOYHAMHU
IO  OCYWICCTBJIICHMIO  BHYTPEHHETO  KOHTPOJIS; HEPHOJAMYHOCTH  KOHTPOJIBLHBIX
MEPOIPUATHI; KPATKOE ONIMCAHUE KOHTPOIBHBIX MEPOTIPHSTHIA;

K) BO3MOXHBIE CIIOCOOBI 00X0/1a MCXaHU3MOB BHYTPEHHETO KOHTPOJIS.

3.17. Ha osrane mpoBeneHUs aHaIN3a KOPPYIIMOHHBIX PUCKOB (OpMHUpYeETCs
HepeYeHb JO/DKHOCTEH, 3aMEIIEHHE KOTOPBIX CBA3aHO C KOPPYHIIMOHHBIME pPUCKaMH
(manee - Ilepeuens), B KOTOPHBIi, IPEKIE BCETo, BKIIOYAIOTCS AOJDKHOCTH, 00A3aHHOCTH
10 KOTOPBIM TIPEAYCMATPUBAOT:

- IPUHATHE PELICHUA U (WIH) COBEPIICHHUE NCHCTBUS, MPAMO HAIPABIECHHOIO Ha
pacipeneneHue BRITObI (IIPEUMyYIIeCTBa);

- OCYIIECTBICHHE IOATOTOBUTENIBHOM pabOThl, HAa OCHOBaHWU KOTOPOIA
NPUHUMAETCH PEIICHUE, HAIIPABIEHHOE Ha PACIIPEIEIEHUE BHITOB (MIPEUMYIIICCTBA);

- OCYLIECTBJICHUE KOHTPOJIBHBIX (YHKUMHA B OTHOIICHWH pPabOTHHKOB
YUPSKACHUSA, TPUHAMAIOIIMX WIM TOTOBAIIMX pEIICHHS, HalpaBlIcHHbIC Ha
pacrpejieliedde BBITOIBL, B TOM YHUCJIE€ OCYIIECTBICHUE (YHKIHHA MO IIPEayNPE:KICHIIO
KOPPYHLVOHHBIX IPaBOHAPYIIEHUH.

3.18. B oTHOIIEHMH NOKHOCTEM, HUCIIONHEHHE OOSM3aHHOCTEH II0 KOTOPHIM
NOJPAa3yMEBAET OCYIIECTBICHUE MOATOTOBUTEIBHON pabOTH, HA OCHOBAHUU KOTOPOM
NPUHAMAETCS PEIICHUE, HAIIPABIEHHOE Ha paclpeiesieHhe BHITOABI (IIPSHMYILECTBA),
PEKOMEHIyeTCs BKIIOUUTE B [lepeueHs cienytonue J0mKHOCTH:

- JOJDKHOCTH, HCIOJHEHHE OOSA3aHHOCTEW 110 KOTOPBIM IOApa3yMeBaeT
HOATBEPKICHME TIpaBa (GU3UIECKOIO WU IOPUIMYECKOTO JIMIA HAa MOJYYCHHE BBITOJIBI
(npeumytecTBa);

- JOJDKHOCTH, WCIIOJIHEHME OO0sf3aHHOCTE 10 KOTOPBIM IMOJpa3yMeBacT
000CHOBaHUE MPEUMYIIECTB TOTO WM MHOTO MPETCHICHTA Ha TOJIYyYCHHUES BBITOIBI;

- JIOJDKHOCTH, WHCIIOJIHEHHE OOf3aHHOCTEH 110 KOTOPHIM IOJApa3yMeBacT
oIpe/ieTIeHHEe pa3Mepa MaTepHaIbHOM BBITOIBT;

- JIOJDKHOCTH, WCIIOJIHEHWE OO0S3aHHOCTEH I10 KOTOPBIM IOJApa3syMeBacT
IPOBEJCHHUE OLIEHKH ONEPAIMOHHEIX PUCKOB.

[Ipu npuHATHY peleHus O IeJecoo0pa3HoCTH BKIIOYeHus B IlepeueHp mpounx
IOJDKHOCTEH, UCHOJIHEHUE O0S3aHHOCTEU IO KOTOPHIM IOJPa3yMEBaeT OCYINECTBIICHHE
MIOATOTOBUTENHHOU pabOTHl, a TakXKe MHBIX JOJDKHOCTEH, PEKOMEHAYETCS YIHUTHIBATh,
uMeeT Jid palOTHUK peaJbHYI0 BO3MOXKHOCTh CBOMM jelicTBheM (Oe3neiicTBreM)
IOBJIAATH Ha COZEP’KaHUE PELICHUs O PACIIPEEICHIH BHITOAB] (IPEUMYIIIECTBA).

3.19. Ilpu onpenenenun kpyra pabOTHUKOB YUpexJIeHus, 0€3 y4acTus KOTOPBIX
He MOXeET OBITh peaiM30BaHa KOPPYHI[MOHHAS CXeMa, CIeAyeT UCXOJUTh HE TOJBKO U3
(GyHKIMOHANAa  CTPYKTYPHBIX TOJAPa3/iejieHWd ¢ JOJDKHOCTHBIX — OOs3aHHOCTEH
pabGOTHUKOB  OpraHM3allM, 3aKPEIUICHHBIX B  MOJOXEHISIX O  CTPYKTYPHBIX
MIOIpa3IETICHUSIX U JOJKHOCTHBIX MHCTPYKIIMAX, HO ¥ W3 peajbHO CYIIECTBYIOIIETO
pacrpeneneHus QyHKUUNA 1 00513aHHOCTEH.



4. PanskupoBanHe KOPPYNIHOHHBIX PHCKOB

4.1. ITocne noaroToBKY (HOpMaTM30BAHHOTO OMMCAHUS BCEX KPHTHUECKHX TOYEK
U KOPPYNLUMOHHEIX CXEM IPOBOJUTCS OLICHKA 3HAYMMOCTH KaXXJOI'O BBISBICHHOIO
KOPPYIIIMOHHOIO PHCKA C TOYKH 3PEHUSI BEPOATHOCTH €ro peaju3aliid U BO3MOKHOIO
yiiep6a B pe3ybTaTe €ro pealu3aiyH.

42. Ilpym OIEHKE 3HAYUMOCTH KOPPYNIMOHHBIX PHCKOB HCIIONB3YIOTCH
pasinunbie MeToAbl. OIHMM M3 HauOoJee INPOCTHIX METOIOB, PEKOMCHIYSMBIX MpH
IIEPBOHAYAJILHON OIICHKE KOPPYINLUOHHBEIX PHCKOB, a TAaKXKe B CIIy4ae HEBO3ZMOKHOCTHU
WIIH HELeJIeco00pa3sHOCTH UCIIOIB30BaHus 6oJiee CIOKHEIX U TPYA03aTPATHEIX METOIOB,
ABJIIETCS OLICHKAa 3HAYMMOCTH KOPPYIIMOHHBIX PUCKOB Ha OCHOBE KOPPYMIIMOTEHHEIX
(axropoB. [laHHBII METOJ OCHOBAaH Ha aHANM3E HAIMYUS U CTCUCHH BHIPAKEHHOCTH
OOCTOATENBCTB,  yBEIMUYMBAIOIIMX  BEPOSATHOCTH  COBEPINCHUS  KOPPYIIMOHHBIX
IIPaBOHAPYLICHUI.

4.3. K 4nciny KI0ueBbIX KOPPYIIIMOTEHHBIX (GaKTOPOB OTHOCATCS

a) BO3MOXXHOCTb IOIY4YCHHSI KeM-TH00 13 pabOTHUKOB B pe3yJibTaTe pealn3aiuu
NOTCHIMAIBHON KOPPYILIMOHHOM CXEMBl 3HAUWTENIbHOHM, I[10 CPaBHEHHIO C €ro
Oo(pUIMATBEHBIM JOXOIOM, MATEPUAIBEHOMU BHITOIbI;

6) BO3MOXHOCTH IIOJYYEHHMS T€X WIM HHBIX BBITOA (UPEUMYINECTB) [Uis
YUPEKICHUSA IIPY B3AUMOJIEHCTBUAM € ITOCYIapCTBEHHBIMY (MYHHUIUIIATHHEIME) OpTaHaMU
WY UHBIMU OpraHu3allisiIMu;

B) IIPOCTOTA NOTEHINAIBHON KOPPYNIMOHHON CXEMBI, B YaCTHOCTH HEOONIbIIOe
9UCIO pabOTHUKOB YUYPEXKICHWS W BHEUIHMX KOHTPAreHTOB, YYacTHEe KOTOPHIX
HE00X0IUMO I peau3allii KOPPYIIIMOHHON CXEMBI,

I) pacCIpOCTPAaHEHHOCTh NOTCHIMAIBHON KOPPYIIIMOHHON CXEMBI, T.€. HaJIu4ue
UHpOpMAMK O HEOJHOKPAaTHOM  HCIIOJIB30BaHUM  KOPPYNIMOHHONW CXEeMbl B
YUPEKICHUAX, OCYLIECTBISIIOIIMX AaHAJIOTMYHBIE BUABI JEATEIBHOCTH, B HHEBIX
OpraHu3alusix;

1) OTCYTCTBUE WM HEdPPEKTUBHOCTH MEXaHHU3MOB BHYTPEHHETO KOHTPOJS B
KPUTHYECKOU TOUKE;

€) HEIOCTaTOYHAas perjaMeHTaus IpOIEeCCOB B KPUTHUYECKOM Touke. B
3aBUCUMOCTH  OT  CHENUGUKU  aHAIM3UPYyeMOro  OW3Hec-Ipoliecca  MepeyeHb
KOpPPYHUMOTE€HHBIX (PaKTOPOB MOXKET OBITH JHONOJIHEH, HalpuMep, TakKuM (aKkTopoM, Kak
B3aUMOJIECTBUE C TOCYJapCTBEHHBIM OpraHoM, CIyXallue KOTOpPOro  YacTo
IIPU3HABAJIMCH BUHOBHBIMH B COBEPIICHUH KOPPYILMOHHBIX IIPaBOHAPYIIICHU.

4.4. CreneHp BBIP@XEHHOCTH K@XIOr0  KOpPPYILMOT€HHOro  (akropa
OLICHUBAETCS C HUCHONb30BaHMEM TpexOayuibHOH Imikanel (Hanpumep, "HH3Kaf",
"cpemmssi", '"BbiCOKaf") W ONpENENSIETCS HTOTOBOM CTENEHBIO  BBIPAXKEHHOCTH
KOPPYIIMOTreHHBIX (hakTopoB. [Ipu 3TOM nipuaepxKuBaeMcs CIeIYIONUX IPUHIUTIOB!

- BEPOATHOCTh peaTH3al KOPPYNLHOHHOIO PUCKA CIAEAYET OICHHWBATH Kak
HU3KYI0, €CIIM BCE KOpPPYNLMOIreHHble (DaKTOpBl OTCYTCTBYIOT WJIM KpaliHe
HE3HAYUTEIBHBI (TIOYyUMiIN OlleHKyY 1 6amn);

- BEpPOSTHOCTH peaJH3al[u¥l KOPPYIIHOHHOTO pHCKa CIIEAYyeT IpHU3HATh
BBICOKOM, eciy XOTs OBl IBa KOPPYILIMOTEHHBIX (PaKTOpa MPUCYTCTBYIOT B 3HAUUTEIHHON
crenieHn (MOMy4waud oOIeHKY 3 Oamia) win 6osee TOJNOBUHBL KOPPYHIMOTEHHBIX
($aKkTOpOB NPUCYTCTBYIOT B OIIPEAEIEHHOM cTenieHt (ITOJIy4riu OLEHKY 2 Oana).



4.5. Hapsny ¢ BepOSTHOCTBIO pean3aliii KOPPYMIIHOHHOIO PHCKA OLIEHMBAETCA
BO3MOXKHBIA Bpel (yliepd) OT peanusanuy KOPPYNLHMOHHOTO PHCKA B KPUTHUECKOM
Touke. Ilpy 3TOM INpHOPUTETHOE BHMMAHHE YAENAETCS CICIYIOUIUM BHIaM Bpena
(yuepba):

- Bpell JKU3HU U 3[J0POBBIO IPaXK/IaH;

- Bpel HallMOHAJIbHOU 0€30acHOCTH;

- MaTepHaNBHEIA yIepO yUpEKXAEHHUIO, B TOM YUCIIE yTpaTa WM I0pyYa aKTUBOB
YYPEKICHUA, HEOOOCHOBAaHHOE YBEIMYEHUE PACXOJIOB HA 3aKYMKYy TOBApOB M YCIYT,
pacxoipl Ha IIOArOTOBKY K CyINE€OHBIM pa3OUpaTesnscTBaM U CyJeOHBIC H3ICPIKKH,
wrpagsl 3a KOPPYNIMOHHBIE NPaBOHApPYIUCHWA, YIyIUeHHas BBIrOJa, 3aTpaThl Ha
BOCCTaHOBJICHHE HAUIEKALIETO NOPSIKA pealn3auiy OU3HEC-TIPOIECCOB;

- peNyTalVOHHEIN yliep0O yUpexXISHUIO, B TOM YHCIIE HETaTUBHEIC ITyOIHKaAIMU
B CpEeICTBaX MAaccoBOM WUH(OpMalM, pe30HaHCHBIE CcylaeOHBIe pa30UpaTeIbCTRa,
MHOI'OYHUCJIEHHEIE XKaI00BI ¥ NPETEH3UU CO CTOPOHBI IPaXKJaH M OpraHU3aIHid.

4.6. B ciyuae eciu peanusanus KOPPYIIIMOHHOTO PUCKA MOXET IOBJIEYb BPEX
KU3HU U 3J0pOBBIO IpaxaH M (WiIM) Bpel HALMOHAIBHON O0€30MacCHOCTH, TaKoi
NOTEHUHUANBHBIN Bpe/l CJIEAYET OLICHUBATh KaK 3HAYUTENbHBIN (MaKCHMalIbHas OICHKA I10
OannbHOM mKaie). IIpy olieHKe BO3MOXXHOTO MAaTepHATLHOTO WIH PEHyTalHOHHOIO
Bpella YYPEXKICHHUIO aHAIU3UPYETCs, CIOCOOHO M NPUYMHEHWE TAKOro Bpelda CHeaTh
HEBO3MOJKHBIM BBITIOJIHEHUE LIeJieit U 3a/iayu yUpexJeHUs U MPHUBECTH K MPUOCTAHOBKE
€ro JeATENbHOCTH. B 3TOM cilydyae IIOTEHIMAIBHBIR Bpel OLEHMBACTCA Kak
3HAYMTENbHBIN (MaKCUMallbHas OLICHKA 110 OaTbHOMN LIKaje).

4.7. 3HauYMMOCTh KOPPYNIMOHHBIX PHUCKOB ONpENENIIeTcs COUYCTaHHEM
PACCUMTAaHHBIX paHee apaMETPOB: BEPOATHOCTHU peaslu3alliil KOPPYMIMOHHOTO PHCKA B
KPUTHUYECKOH TOUKE (BEPOATHOCTH) M BO3MOXHOI'O Bpelia OT ero peanwsanuu (Bpen). [lpu
9TOM 3HAUYKMMOCTb PHCKA €CTh BEPOSTHOCTH, YMHO)KEHHAS HA BPE/I.

4.8. PamwxupoBaHHE KOPPYNIHOHHBIX PUCKOB IO 3HAYMMOCTH HPOBOJUTCH C
UCTIONB30BAHUEM KaK KaueCTBEHHBIX, TAK M KOJMUYECTBEHHBIX Mokazareiei. [Ipu sTom

BCC PUCKH 110 CTCIICHA CBOEH 3HAYMMOCTH Pa3aciIAOTCA HA KpUTHYCCKUC, CYIIICCTBCHHEBIC
H HC3HAYUTCIIBHEBIC.

5. PazpaboTka Mep 1o MUHUMH3AIHH KOPPYNIHOHHBLIX PUCKOB

5.1. Jlna xaxaoi BBIABICHHOW KPUTHYECKON TOYKHU OIPENEIIIOTCS BO3MOXKHEIE
MEpHl 0 MHUHHMH3ALMM COOTBETCTBYIOLIMX KOPPYHIMOHHHIX pHCKOB. IIpm 3TOM
Heo0X0MMO NPUOIU3UTENBHO OLIEHHBATh 00hEM (PMHAHCOBBIX 3aTPaT HA peaTU3alUIo
TUX Mep, a TaKkKe KaJpOBbIE U WHBIE PECYpCHl, HEOOXOAUMEBIE MJIsl TPOBEAEHUS
COOTBETCTBYIOLINX MEPOTIPHUATHH.

52. B ciydae HaJinuusg HEOOXOIUMBIX PECYPCOB BO3MOXKHO IIPOBEJICHUE
MEPOTIPUATHI 110 MUHHUMU3AINH BCEX BBISABICHHBIX PUCKOB. B ciydyae HEBO3MOXHOCTU
WM DKOHOMHYECKOH HellelecooOpa3HOCTH OJHOBPEMEHHOH peanu3aluyd Mep IO
MHHUAMH3ALMI BCEX BBISABICHHBIX KOPPYNIIMOHHBIX PHCKOB HEOOXOAMMO, B IIEPBYIO
oyepenb, pealnu30BaThb MEPH 110 MHHUMU3AIMM KPUTHYECKUX H CYIIECTBEHHBIX
KOPPYNLMOHHBIX PHUCKOB.

5.3. Ilpu omnpedenenuu Mep IO MHUHHMH3AIMKH KOPPYIILIMOHHEIX PHCKOB
HEOOXOIUMO MPUIEPKUBATHCS CACAYIOIIUX NPUHIIUIIOB: - KaXkaas Mepa GopMyupyeTcs
KOHKPETHO, pabOTHUKU YUpeXIEHWs, BOBJICUYEHHBIE B IIPOLIECC €€ pealu3aliuy,
IIOHMMAIOT, B YeM OHa 3aKJII0YaeTCs, TOHUMAIOT JKENaTeNbHbIA pe3ybTaT U €ro CBs3b C
MUHUMHA3AIHEH KOHKPETHOTO KOPPYNIIMOHHOI'O PHUCKa;



- JUISL K&KIO0U Mepbl YCTaHABITUBACTCS CPOK WY IEPUOUUHOCTD €€ Pean3aliku;

- ISl KaXA0W MEPHI ONPEJIENSIETCS] OTBETCTBEHHBIN 3a €€ pealun3alluio;

- peanusaiys Kaxaoi Mepsl OATBEPKIAACTCS TOKYMEHTAIBHO;

- Ha CTaJuM IUIAHUPOBAaHUA MeEp 10 MHUHUMU3ALMU KOPPYIIHOHHBIX PHCKOB
IpopalaThIBAlOTCA MEXaHH3MBl MOHHUTOPHMHIA peANTM3allMi 3TUX MEP U OIEHKH HX
3¢ PEeKTUBHOCTH.

5.4. Bo3sMokHbIe MEpHI 110 MUHUMU3ALUU KOPPYIIIMOHHBIX PUCKOB BKIIIOYAIOT
HECKOJIBKO OCHOBHBIX 0JIOKOB:

1) Opranuzanus, periaMeHTanus 1 aBTOMATH3aITUS IPOIIECCOB, B TOM YHCIIE:

- JieTajpHas peraMeHTanus OW3HEC-IPOIECCOB B KPUTHYECKMX TOYKAX
(mopsiziKa M CPOKOB peanu3alluy, JOKYMEHTAI[MOHHOrO 00eCIeYeHHs, OTBETCTBEHHBIX
JIAL), 3aKpeIUICHUEe YETKUX OCHOBAHWI M KPUTEPUEB NPHUHATHA HOOBIX pEIICHMI,
BJIEKYIUX KOHKYPEHTHOE paclpe/elieHue BHITOABI (IIPEeUMYIIECTBA), CBEACHHE K
MHUHUMYMY JUCKPELMOHHBIX ITOJIHOMOYM paOOTHHKOB OpraHU3alkuy;

- CBEJeHHE K MHHHMYMY CHUTyallWii, IpA KOTOPHIX peIIeHHe NPUHUMACTCS
paGOTHUKOM €IMHOJIMYHO WIA HAa OCHOBAaHWM HHGOPMAILMH, IIOATOTOBICHHOM
paOOTHMKOM €IWHOJIMYHO, pa3yMHOE paclIdpeHue Kpyra Jui, 6e3 ydacTus
(corimacoBaHHe€) KOTOPBIX HE MOXKET OBITh NPHUHATO PEIIEHUE O PacHpEICICHUN BBINOBI
(npeuMy1ECTBA);

- HUCKJIIOYEHHUE CHUTYyalluil, Npu KOTOPBHIX PAOOTHUK YUPEIKICHHSI COBMELIAET
(GYHKIMH 110 UCTIOJIHEHUIO PEHICHUS U KOHTPOJIIO 32 €r0 MCITOJIHEHHEM;

- COBEPIICHCTBOBAHUE MEXaHU3Ma 0TOOpa pabOTHUKOB I BKIIIOUCHHS B COCTaB
KOMHMCCHH, pabouux rpymni, NPpUHUMAIOINX YIPaBICHYSCKUE PEIICHNUS, HAPABICHHOE B
TOM 4YHCJIE Ha BBISABICHUE U ypEryJIupoBaHue KOH(DIUKTa HHTEPECOB;

- aBTOMAaTH3alus OM3HEC-TIPOLIECCOB U OTACIBHEIX OAIPOLIECCOB.

2) CoBepIlUeHCTBOBaHME KOHTPOJBHBIX ¥ MOHUTOPHHTOBBIX IIPOIEAYD, B TOM
1% (o) (N

- 4YaCTH4YHAs aBTOMATW3allMsi KOHTPOJIA: BBEJACHHE B HHGOPMAIHIOHHBIC
CHCTEMBI, COIIPOBOKIAIOLINE IEATEIBHOCTh PAOOTHUKOB YUPEKACHUS, "MHIMKATOPOB
KOppYNIiuK", IO3BOJSIOIIMX OIEPAaTUBHO IIOJNYYaTh CBENCHHUS O HAJIWYMHM B pPaMKax
peaniuzanuy GU3HEC-IIpoliecca IPU3HAKOB KOPPYIILIMOHHBIX TIPaBOHAPYIIICHHIA;

- COBEpPUICHCTBOBAHMEC MEXaHU3MOB BBIIBICHHS KOH(QUIMKTa HWHTEPECOB B
NEATEIBHOCTH  paOOTHMKOB  YUPESKICHHsS, B TOM UHCIE IIyTEM BHCAPCHHS
CIEIHUATU3UPOBAHHOTO MIPOIPaMMHOI0 00€CMEeYEeHHS, IO3BOJISIOLIETO COIIOCTABHUTH
MHGOPMAIMIO O POJCTBEHHUKAX PabOTHHKOB ¢ HH(GOpPMAITUEH 0 COCTaBe yupeauTeneii u
OpraHax yIpaBJICHUs] KOHTPareHTOB ¥ KOHKYPEHTOB OpraHU3alluu;

- COBEpUICHCTBOBAaHHE MEXAaHU3MOB, IO3BOJSAIOUIMX pabOTHHKAM YUYPEKACHS
CBOCBPEMEHHO COOOIIUTh O 3aMEUEHHBIX MMU CIydasX BO3MOXHBIX KOPPYIIIHOHHBIX
HapylleHul, B TOM YHCJIE€ O CUTYyalldsX, KOrJa B IIPeAnoiaracMple KOPPYIITHOHHBIE
NpaBOHAPYLIEHHUS BOBJIICUCHBI UX PYKOBOIUTEIH;

- peryJspHBIX MOHHUTOPHMHI HMH(OPMALMU O BO3MOXKHBIX KOPPYIITAOHHBIX
NPaBOHAPYIICHUAX, COBEPLICHHBIX paOOTHUKAMH YUYPEXACHUSA, B TOM YHCIE kalob U
oOpaitieHuit rpak/1ad U OpraHu3anyii, myoJuKalui B CpeACTBaX MacCOBO# MHGpOpMAaIH
(manpumep, coznanue 3¢ dexTuBHO "ropsaueit muHun");

- COBEpIIIEHCTBOBAaHME MEXAaHW3MOB BHYTPEHHETO KOHTPOJISA 32 WCIIOJHEHHEM
paboTHMKaMH CBOMX OOS3aHHOCTEHM, ¢ Y4ETOM BEpOSATHBIX crHocoboB 00xo7a
BHEJIPEHHBIX IPOLIETYpP KOHTPOJLS;

3) Uudopmaimonnsie U 00pa3oBaTeIbHBIE MEPOIIPUATHS, B TOM YHCIIE:






